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RE'COMMEN'DEDBUDGETflSCAL YEA.Fl 20t3.,14
(ITEM NO. 5-1, A.GENDA OF APRIL 16, 2013)

During the April 16,2013, Board meeting, the Board Members råi$ed several questions
on the Fiscal Year (FY) 2013-14 Hecommend~cl BUdget. . Herein, we provide an
Executive Summary listing thoseqqestionsas reported in th.eMinute Order, followed by
a brief response. . Also, attached is a detailedreport providing in.,depth information
behind each response. Each document (Executive Summary and Detailed Report)
contain questions,a;nd responses in a consistent numbering order.

EXECUTIVE SUMMARY

1. The current unfillêdpositions. that have been budgeted. \.

Response:

VacantPosítiorfs .,A snapshqtof vacant positions in March g013 totaled 2,1:64.0,
with a budgetary value of$144.9/million. These vacancies represent.2.1 0 pèrcentof
103,054 totCllpositionsaIlocated countywide. The/$144;9 millIon budgetary salary
value is.2.3percentof the countywide salary value of $6,308 billion.

2. How the funds allocated In the Chief Ex~cutive Office (CEO) Budget far
Mana.gementand Training will be utitized.

"To Enrich Lives Through Effective And Caring Service"
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Response:

Trainina, Proaram .,, $218.000,.- The CEO prop()ses instituting an employee
development 5lnd training program for the purpose o.f providing çustomer services.
Focus areasare: Project Management; Team Building; Leadership and Supervision;
and Employee Relations and Benefit Compensation Policy.

Document Manaaement - $220..000 - Based upon Board direction during the 2011
Governance Review, the CEO. has identified opportunities to strengthen

( commuriicationand collaboration, particularly with Soard Offices. Document
Management is a criticaL part of the solution, and these funds will beusecl to
implement this strategy. This request represents Phase Two of the Strategy.
Phase One was approved by the Board, and funded in FY 2012-13. .¡ The project
scope, includes: one-time' costs for product enhancements and customizations;
software; document scanning; and ongoing costs for opergting and system
maintenance and support. .J .

Senior ProíectManaaer - $265..000- The'projects and,tas~s handled.by,the8ervice
Integration Branch (S.IB)h~ve become increasingly complex, and frequently consist
of many County agencies, .communitygroups, and other stakeholders (who actively
engage in development, planning, and implementation of service delivery. Initially,
tasks handlt3d by SIB required coordination that involved fewer stakeholders. The
change requires staff with project management expertise and capacity. This Senior
Manager would provide this needed expertise, and would help build staff .capacity
within SIB. Specific details' of the role and responsibilties of this position are
provided in the attacheddetäiled report. _

The CEO is evaluating whetherthis position could be funded by reallocating existing
resources within SIB.

3. The !:tatus 0.1 the impact of the Affordable Care Act on the Budget (DHS); and
/ on the positions in the Department af' PubllcSocial Services as it relates to the

process of enrollment for the Healthy Way LA program.

Response:

DHS/DMH/DPH - The County's success'in implementing t~e Affordable Care Act
(ACA) involves the Departments of Health ServicesfDHS), Mental Health (DMH),
Public Health.(DPH), and Public Social Services (DPSS).. The,budgetary information
provided by these departments in response to implementing the ACA is preliminary
in nature and based on'available data.

2013-14 Budget Response Memo'(O~2()13)
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T;he deterrnination as to whether to add permanent or temporary positions to DHS,
DMH, or DPH, in, response to implenientingthe ACA, has not been made at this
tim,e. The decision to acid theitarnsvvillbe guided by County policy and will include
reviewing the. duties, and. responsibilities, the expecteo duration,of and the, funding
source for the items. ACA-relataclitems have not be'en added, to the departments'
ibuqgets; however,.. DPH inCll.d'Ed a request in their Final Changes budget
submission for additional positionstoaddress the long-term impact of the ACA. The
request Win be evaluated accordingly.

Public!30cial Services ADA Positons - The positions requested by DPSS meet two
immediate . critical needs, and aHow for preparation of the upcoming ACA'
implementation. First, the reqUested- ~Hgibnity Workers (EWs) will address an
existing'backload qf60,000 applications to tne Healthy Way LA (HV'LA) program,
which threatens enrollment and retention. Second, theseEWs will provide forthe
efficiency in the, front-end processing of an anticipated workload spike with the

implemelítationof ACA.
')

4. AdetanedbreakdC)wnofth~dl.ti~~andresponsibilities for the new employees '
andconsul,tants ,in the, Department alPubUcWorks relatin~ to the, $tO million
expenditure on th~ Uninc,o.rpoirated Area Stormwat~r Urban Runoff Quality
Program.

Response:

The FY2013-14Hecornrnendeql3udgetJor the Unincorporated County Storrrwater '
and Urban Huno.f Qú'alityProgral'Js$1 OmiHion (ongoing) and includes 25 full-time
positions. Staffing of the 25 positions for the program is estimated to cost
approxirnately$5.2miUion. The remaining $4.8 million will be utilized to secureconsultant services. .

I. .. ...,:

Stormwater Proa:ramGroup(2SPbsitions) - In accordance with the directive issued
by the Board on March 12, 2013"the requested positions for the Department of
PtJblicWorks wil ,provide appropriate oversight of the Unincorporated County Areas
Stormwater Program. The Storl11water Manager and 25 Support StaffwHI engage in
departmental administrative. ,.' responsibiliti(3s,inqluding: ,permit administration;
development. of new regulatioTis;implerhentationiof Total Maximum Oaily Loads
(TMDL) and development Of managernent plans; ,water monitoring and development
of coordinated, integrated watering. plans; and design, construction and maintenance
of local regional proJects. ' \

2013.14 'BudgetResponseMemo(05~2O-13)
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Consultant Services - In contrast to the departmentàl staff requested, Jhe

consultants wil provicle: contractor maintenance of stormwater quality improvement
. devices; implementation of speciaJized biological, chemical, ,and monitoring studies
by consultants; and collaborative partnerships and legal agreernentsbetween the
Unincorporated County Areas and other, permittees in the development of plans,
programs, and projects to address existing and proposed regulations collectively.

5. An update on the strategy to recover the funding of app.roximately$200 mil.ion
in lon.g-term receivables from Med.icare, Medi-Cal, andAB 109.

Response:

Health Services - Cost.,Based Reimbursement Clinics (CBRC) - $195,900,000 -
DHSestablished long-term receivables (L TR) in FY2009-1 0 to aqdress outstanding
prior year Medi-Cal CBRCaudit settlements. To resolve. the outstanding pnior year
amounts, the State committed to accelerate the process for completing therequJred
annual audits and agreed to complete at least one audit each year; "The State has
now completed and paid the outstanding prior years through FY. 2008-09'. The
Department believes that as soon as the audits forFY 2009-10 and 2010-11 are
completed, the amounts owed will be paid by the State.

During the FY 2012-13 closing process, DHS wil evaluate the outstanding CBRC
LTR's to determine if there is an opportunity to reduce them to a lesser amount.

DPH has a LTR balance of $19.7 minion, the components of Which are: FY 2007-08
Drug/Medi-Cal (DrvC) Minor Consent ($6 millon) pending. claims, and other DMC
contractor service claims ($13.7 million). Over the last three fiscal years, DPH has
pursued the State to appeal for the Minor Consent disallowed claims meeting with

\ State representatives and' County Counsel; however, the State has sustained its

disallowance. Therefore, as discussed with the Auqitor-Controller, DPH will cancel
the $6 milion Minor Consent LTH at FY 2012-13year-end,and will reCover the
disallowed claim amounts from its contractors, through structured repayment,

agreements., Disallowed DMC claims for FY2008-09 ancl. 2009-10 ($6.8million)
have now. been identified by the State; DPH will begin ,recovering cgntractor
overpayments beginning FY 2013-14, which will further reduce.. the. L TR, The
remaining LTR for FY2010-11 ($6.9 millon)' is 

pending the State completion of. its
final cost report settlement and payment. State payments received will be applied
toward and reduce the L TR; any disallowed portIon wIll be recovered from
associated contractors.

2013-14 Budget Resonse Memo (05-2Q-13)
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6. The reason for the increase of $1.4 nìtlUon in the administration of the In-Home
Supportive Services program. ,

Response:

Effective July 1 , 201.3, the In Home Supportive Services (IHSS) program operates
under.a Maintenance of Effort (MOE). The $17.5 million MOE estimate contained in
the Recommencled Budget was based on known information at that time. Since
then, instructions for calculation of the MOE have been issued. This calculation,', " " '", ' . , " ' , '~ ," ":' "
identifies the County's share for IHSS administration as $18.9 million,' refleCting a
need of $1.4 million in additionaldNCC. This NCC iincraase was more than offset by
savings in I HSS Assistance costs. .

7. A br,~akdownof the duties and responsibilities of the seven new positions
iclentifiedfor Risk Management i,n the Probation Department and the positions
for the Fire Department.

Response:

Probation Department - The additional.r positions \Nil' support the' Probation
Department's effort to reduce industrial accidents and claims by proactive.ly seeking
out and addressing potential hazards .and unsafe practices. Below are the areas of

focus to which the new 7.0 positons wil be deployed: 1

. Civi/Litgation: This 1.0 Administrative Assistant II wil provide support to the two
existing staff. This unit is responsible f6r oversight, maintenance, and control Off
clepartmentallitigation matters. '

. Loss Control and Prevention Safetv InsfJectorsand Assistant These' 3.0 Safety

Inspectors and 1.0 Safety Assistant will be responsibJe for the Department's

overall safety training; ergonomics; use of protactive equipment; fire safety and
Incident Command System trainirig.

. Safe tV. Securitv., and Emeraencv Preparedness:', This 1.0 Administrative
Assistant III will be a member of the newly created Badge and Identification Card
Control Unit. The Unit is responsible for implementation and oversight of. all
regulations related to badges (e;g., issuance, loss, theft, etc.)

. Risk Manaaement: The 1.0 Secretary II wil provide support to the Risk Manager
responsible for Civil Uti99-tion; Loss Control and Prevention, Safety, Security, and
Emergency Preparedness.

2013-14Budget Response Memo (05-20-13)
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Fire Department- Below is a breakdowr¡ of the duties and responsibilities for the
9.0 positions included in the Fire Department's FY 2013-14 Recommended Budg.et:

Response:

· Pavroll: These 2.0 new Payroll Clerk lis wiI augment existing staff performing
payroll-related transactions. The workload has increased due to the complexity of
various' codes and benefits of th.e Department's personnel and requirements of
the new eHR payroll system.

· Financial ManaGement, Division: This 1.0 additional Accountant II will, handle
grant-related tasks, including ensuring compliance with claiming guidelines, and
will seek ways to streamline processing.

· Executive Secretarial Support: This 1.0 Management Secretary ILL ,will report to
the Deputy Chief of a Bureau, and wiI provide needed secretarial support.

· DeputvChief Administrative Support: This 1.0 Staff Assistant II will perform the
following duties: research, analysis, report development, an'd make
recommendations to address organizational issues.

· Intemallnvestigations: These 4.0 Administrative Services Managers will conduct
internal investigations to ensure compliance with the Fire Fightérs BiIof Rights; ~
theTorrico Act, and legislative matters of this nature. '

J

8. A list of priorities fo.r the Depa.rtment of Human Resources' Recl Team

Response,:

Red Team Prìorìties: Five priorities currently identified for the Red Team are:

1. Exams Assistance AB 1 09 - Probation

2. Live Scan Implementation - All departments

3. Exam .Compliance - Internal Services, Mental Health, Probation, and
Public Works

4. Fair Labor Standards Act (FLSA) Heview- Children and Family Services,
Community and Senior Services, Hea.lth Services, Probati,on, and Sheriff

2013-14 Budget Response Memo (05-20-13)
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5. Performance Evaluation (PE) Review - Health Services and Sheriff
./
9. A list of the projected "Kati~ A."~x:pendituresfor the Department of Children

ancl Fåmily Services (DCFS)

Response:

This requestadjustsexisting resources in tne form of carryover funding, based upon
experience, to meet the terms of the Katie A Settlement Agreement. The savings
that'haMe resulted primarily from less than ánticipated needs ,under the Wraparoundi'",. ..' ",,',' ..)
Program will be re-directed to provipe Intensive Care Cóordinationand Intensive
Home, Based Services; use, of funding to leverage federal funding for the
immediately aforementioned areas; and to improve the departments' abilty to
achieve passing scores on the QualityServices Review.

If you have any questions, please coi:tact Sid Kikkawa at 
(2t3) 974-6872, or viaemail

at skikkawa(êceo.,lacountV.qov.
'-

WTF:SK
JW:AB:alc

Attachments

c: Executive Office, Board of Supervisors
County Counsel

-l

.~.
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RESPONSES TO THE
RECOMMENDED BUDGET FISCAL YEAR 2013-14 ISSUES

¡ i

Belo\Nisthe.listofquestionsfromthe April 16,2012 MinuteOrder(ltemS-1), each followed by
a response, along with supporting detaHancl attachments as annotated:

Sup~rvisor Antonovich reauested the CHief Executive Officer to report back to the Board on
the f~lJowing:,

!

1. lhe cÜrrent unfilled positions thathave been budgeted.

~esponse:

As of March 24, 2013, the net number of budgeted vacancies was 2,164 positions across all
Gounty departments, including 504 for Health Services and 388 for Special Funds and
llistricts. These vacancies representapproxímately 2.1 percent bf the total budgeted
positions of 103,054 for fiscal year (FY) 2012-13.

Additionally, the budgetary value oLthese net budgetéd vacancies was $144.9 million,
irfcluding approximately $35 million for Hea,lth Services, and $27 million for Special Funds
cma Districts. The total budgetary value is approximately 2.3percènVof the net budgeted
siala~ries of $6.3 billon across all County, departments. Vacancies vary on a daily basis
qased upon personnel actions, such as retirement and hiring. Therefore, the information

provided is a snapshot based upon a point.in time.

Also, due to curtailments overthe past five years, departments have had to keep positions
~acant in order to assure that they achieved their budgets.

2. How thefundsaUocatedinthe Chief Executive Office (CEO) Budget for Management
~nd Training will be utilzed.

a. AdditionaUy, Supervisor Antonovichmade amotiontoinclud,e tl:e foUøwing items
in the, Chief Executive Officer's Recommended Budget tb be placed, in the

Provisional Finance Uses budget until such time as tiie specific details of how the
funds will be spent and the justiticationsare provided: $218,000fortra~ning;

$220,000 for document manas¡ement; and $265,000 for children's service
intes¡ration.

Below¡is the response for each item:

TRAINING PROGRAM -$218.000

Question from Supervisor Antonövich (excerpt from the transcript on April 16, 2013):

- The \budget includes approximately a,. qua.rter milion ,dollars lor management ançl
training, but does not give specifics on either. Explain what the funds woulçl be used for,
especially in light of the fact that the Executive Office a./eady manages Board requests?. -: .,
The CEO is reque~ting$218,OOOt() institute a focused '. staff development and training
program beginning in FY 2013-14. The C~O's training budget was reduced by

Page 1 r/
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79 parcent OVer the past four years, as pärtof the CEO's efforts.to meet countywide

budgetcurtailment targets. Consequently, the CEO has not maintained its investment in
focused employee develoPrnent acro~s the diverse functions of the Office, which are
critical to continuing to provide professional support to the aoard of Supervisors.

Professional development andtechn'¡caltraining programs are key contribuitors to the
County's organizational performan'Ce. The proposed CEO training prpgrami.s designed
to. p~ovida CEO ......employaes,... acrossmultiple divisions. and functions. with tools to
upgradetheirk'lowledge,skilJs,andiabiJitiesin orcler .to meet'increasingly complex 'and

changing expectations'. andgoaJs, . including timely and accurate response to Board
orders and requests forinforma;tion, analysis, and assistance coordinating and/or
implementing c'specific projects anq tasks.

Specifically, these training pbjectives would be addressed through the following courses:

. Project Management Training

.. Expected Outcome: The. ability to plan, organize, motivate, communicate, and
coordinate diverse teamsa.nd resourGesin order to reach a particular goal/desiredoutcome, \.

. Team Building Training

.. Expected Outcome: The ability to enhance one's contribution to a team either as
team members ora team lead incross-functional, multi-disciplinary groups to
effectively accomplish cex:pected' outcomes.

. .' Leadership and Supervisory Tra,ining

.. Expectad Outcome: ... The.ability to maintain technical expertise, fa.cilit~te group
l performance, and. maintain qversight of \the work while at the same .time

demonstrating the right type of :leadership to effectively guide, coach, and manage
people.

. Employee Relations and Benefits Compensation Policy Conferences/ Seminars

o California Public Ernployers/La.borRelations Association (CALPELRA)
o State Association of County Hetirement Systems (SACHS)

\; 0 International Foundationof Employee Benefit Plans (IFEBR)

.. Expectecloutcome:. To.enäble. EmplOYee Relations and Benefits Compensation

Policy staff to benefit from best practices in order to address important economic
issues with long-'erm mOnetary and policy impacts, and to maintain the County's
status asa cQITtpetitiveemployer.

Page 2
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These are the four main areas around that the CEO proposes to focus the training
program for FY 2013-14. Effective team buitding, project management, and leadership
are skils thatapply~ throughout the diverse functions of the Office, and will strengthen

the CEO's ability to be responsive and proactive to the Board, and tocontinue providing
quality professional support.

DOCUMENT MANAGEMENT - $220.000

Questions from Board Offices:

1. Why do we need it/hat will .i be used for?

2. Why SharePoint? Why pocumentum?

3. How did we choose Children and Families' Well-Being (CFWB), not Operations
(OPS) as the pilot cluster? '

4. What have we learned from(the experience of the pilot, and how are we addressing
that in the roll-out? .

5. Are ongoing funds needed? Why?

Response: (Note - This write-up is a/so captured in a time/ine, Attachment /.)

BACKGROUND

Pilot Project

During the 2011 Governance Review directed by the Board, the CEO was encouraged
to 'identify opportunities to strengthen communication and collaboration, particularly with
Board Offices.

In response to that direction, an;d in conjunction with the decision to beg.in co-chairing
Cluster Agenda Review meetings, the CEO developed a plaUorm to share and

coordinate agenda review and other cluster-specific information with departments andBoard offices. '
i

In April 2012, the CFWB Cluster offered to pilot! the platform using the CEO's existing
SharePoint environment. ArOLlndJhat time, the concept was also discussed with OPS
Cluster ,deputies. That conversation resulted in suggestions that a user-friendly

document storing and sharing platform would be useful .for all Clusters, but also for
major, complex, multi-stakeholder projects (such as those within the CFWB Cluster) with
particular sensitivity or interest to the Board. It was also suggested that this type of
platform would be useful to máintain a historical record with" search and retrieval
capacity around certain projects and/or policy areas of significance to the Board and/or
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imp.ortant for the purposes o.f maintaining institutional records such ås,for example, the
2010 Census project.

With the success and' lessons learned from the CFWB Cluster pilot, the CEO began
planning its roll-out of the pilotedsystem to other clusters and projects. While doing this,
the CEO worked with th~ Chief Information Office (CIO) and Internal Services
Department 

(IS 
D) to design a platform that could ØE3 expanded in the future to

accommodate other document storage, sharing, and retrieval neE3ds.

Proiect Expansion

Due t.o thelimitati.ons of theSharePoint system, the CEO/CIO/ISD work group
determined, that EMC.Corpo.rati'ori's..DoGumentum platform wouldbe best suited to meet

the current goals of the project, allow for possible future expansion, and align with
Countywide Enterprise standards.

Phase 1 was funded by the Bo.ard, during the FY 2012-13 Supplemental Budget. A
two-year expansion strategy would be implemented in the proposed phased appro.ach
(described below):

'. Phase 1 .. MiarateExistirlQ Sha.re'Poi.nt System to Documentum

. Began in February 2013.

. Funded with $340,000 in FY 2011- 12 departmental savings.

· Scope included:

.. 0ne-time costs for system ,development for cluster agenda process which
establishes a foundatiOriarid framework for future expansion;

.. One-time costs for soft\Nare and training; and

.. First year operating and system maintenance and support costs.

Phase 2 - Expand Documentum to Other Clusters and Proiects

. Scheduled to begin in FY 2013-14.

. New funding of $220,000 requested during FY 2013( 14 Recommended Budget.
l

. Scópe includes: (

.. One-time costs for product enhancements and customizati.ons;
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./ One-time costs for software;

./ One-time costs for document scanning; and

./ Oqgoing costs for operating and system maintenance and support.

DOCUMENTUM CAPABILITIES - KE¥BENEFITS OF THE NEW SYSTEM

I

ScalabiHtv
I

l Completely scalable; the. system. is able to meet ever growing needs for collaborating, \
sharing, and central managing of documents. Share Point has capacity limitations, which
limits the amount of documents it can store. - /

I , '
Ele,ctronic Document 'ManaQement.,'Sharina andWorldlowl

I
. Streamlinesrnanagement of cfocuments; automatically creates folder filing structures

based onkeyinforniation isuchasdates.

. Autom'ates and simplifies manual document review., processes; enables tracking of the
, review process.

. Automatically sends real-time notifications; abilty for the system to notify the Board
offices and departments r~gardingfuture cluster agenda items.

Enhances, collaboration and lessí;ms confusiÒn. by, allowing departments to use' the same
shared infrastructure and technology to confidently work togethecon the latest versiOn of
the document.

.
I
i

I

.1 Enhances collaboration between departments. on JoinFprojects while providing the ability
to centrally track and monitor CWFB Cluster agenda iterns with mO,re oversight.

I

Electronic Document StoraQe
I

I

r
i

~

I
i

I

Increàses manageability land organization; ability to share and manage"documentsl(e.g.,
cluster agenda documents) among system users and search for specific documents
quickly.

Archives important countywide documents, for example, agènda, review documents,
making them 'searchable and readily accessible to the Board offices, departments,ßnd
CEO staff.

Page 5
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I

EXAMPLES OF HOW THE SYSTEM IS BEING USED TODAY

I

.1 County Redevèlopment Ag~ncy Dissoly,t.inn,Efforts - the system 

is used primarily as
a document library that allows team members and users to search for and retrieve

I stored documents. Thé team sends out a daily report with file links.
I

~ CFWB Cluster Agenda Process - the'system sends an em ail to the Board offices and
department users immediately notifying them of the posted agenda and other supporting
documents and provides a link to access the information. Boa.rd offices. and
departments also access the system directly when needed to review or search for
documents (current and historical).

WHAT WE HAVE LEARNED FROM THE EXPE.RIENCE WITH THE PILOT
1

known ChaUenQes with the Svstem
I

filot SharePoint system users (i.e., Children's Deputies and CFWB Cluster staff and Countyciepartments) have provided feedback on issues which have been addressed by the
i

ciepartment as follows:

I

1. Forgotten Passwords.

The system does not allow for self-service passw/ard resets. All password reset
requests handled by CEO ITS.

./ Solution: Documentum user passwords wil be the same as those for accessing the
internet and timecards.

? Unable to access documents via the link posted in an EmaH.
\.

The sys,tem has very restrictive rules for links to documents. SPí:ces in file names or
making corrections to folders names or layout break the links.

./ Solution: Documentum streamlines J thG overall process of managing links to
documents.

Latest versions of documents were not posted timely.

Delayed posting of documents to the system was primarily due to turnover of key
administrative staff responsible for posting documents and managing the iepository.
While new staff has been trained, the tool itself should b~ enhanced to rlinimize version
control issues.

./ SOlution: Documentum enforces check-out policies and locks documents while being
edited to ensure strict version control.

Page 6



RESppNS.e:S..TO THE
RECOMMENDED BUDGE'TFISCALYEAR 201 ;3-14 ISSUES

4. Unable to accessdo.cument~viaamobile device.

Users have requested mobile access to the current system and to retrieve documents
from their mobile device. . "
../ No viable solution at this time: County Security policies restrict direct access to

secure. systems via mobile devices. Options to access" these secure systems on
mobile devices using VPN access are cúrrently being tested.

~OST BREAKDOWN

Document Management Repository

Total Ongoing:

FY2012-13 FY2013-14 Post FY 2013-14

Bud et Annual

190,000 0 0

0 100,000 0

70,000 0 0

0 30,000 0

20,000 0 0

30,000 0 0

0 10,000 0

10,000

40,000 10,000 '.

320,000 180,000 10,000.

0 10,000 20,000

20,000 30,00Q 50,000

2\0,000 40,000 70,000

340,000 220,000 80,000

One-time:

Professional Development Swvices - Phase i

Professional Development Services - Phase II

Software licenses - Phase i

Software licenses - Phase II

Training

iSO Application DevelopmentServicls - Phase I

iSO Application Development Services - Phase II

ISO Infrastructure Devel.opment Services

Document Preparation/Scanning (multi-year effort)

TotalOnecTime:

Ongoing:

Softare license maintenance

ISO Infrastructure Maintenance

Total:

Notes:
Phase I: Build rapository infrastructure in Documentum

Phase 1/: Build custom reposi~ories and ongoing costs
\

CHILDREN'S SERVICE INTEGRATION BRANCH (SIB)- $265.000
(/ ,-,J

Whvis the pos.ition needed. and how willi! be funded?

The recommended Senio"rUManagenCEO will address the changing business needs of
the Service Irntegration Bran,ch(SIB).We are evaluating whether this position could be
funded by reallocating existing resources within SIB.

i
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Sirice its inception, the proje~ts,Jmanagedby SIB have iricreasedin !number, size. (in
terms of scope and funding), arid issuecornple)(ity. . Initially, issues and .tasks,handled
by SIB requiredç_oordination thatinvolvecl fewer stakeholders. By contrast, ,projects now
frequently consist of many Countyagencies,conimYnitygroups,andother stakeholders
engaged in the development,~planning, andimplemeotatian of service delivery. For
example, a s~asoned projeçt-manager would p.eable to apply proJeçt.,management

experience to guiding large' sçale trueservicé integration between departments and
clusters; sych asCamong otners).:

· Integration of thepepartmentofMental Health CDMH),Los Angeles-County Office of

EducationCLACOE) ,Department of Public Socialgervices(DPSS),and Department
of Health Services.CDHS) services with the Probation Afterca.re to ansure, that youth
leaving our juvenile system have the support and health services rieeded; with the

goal of stabilizing the youth and r~ducing re-entry;

· IntegIationof homeless services, DMH and qhild Support Services (CSS)
employment with the Adult Jail Population in order to. reduce recidivism rate ànd
homelessness (for example, Justin Reach);

· Developing and implementingstrategies.for coordinating,deliveririg, . tracking, and
assessing the effectiveness of services provided to Transition Age Yoyth.

, / A
\Nhile We are starting to build 

project management expertisaand capacity, the Project
Managar would help build staff capacity within SIB. This. expertise will ensure that all ~

a.spects of the.projects"arediscussed prior to commencing a project. For example, a
good project managerensure$:

. That the scope is implementable:

. The resources are available before implernentation.

. A baseline Cif raquired) is completed prior to implementation.

,.'.

. Théroles and responsibilItie.s are. clearly documented.
! J

. The evaluation methodology is discussed prior to implementation and a system for
. tracking outcomes is developed prior to implementation.

. System issues are clearly docum,ented and addressed while mitigating system

problems that could delay the implementation of the project.

This prevents rework,.,ensures the outcomes are clearly tracked and provides staff with
expertise that is currently notavailable. As the respon~i8111tiesand expectati~ns for SIB

have grown, and. the business needs are continuously changing,.. S() . is the personnel
need. Whi,le there still .remains a need to manage the more routine operations that

\
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remain with SIB, the CEO also recognizes the need for a senior manager with strong
leadership and project management skills to meet' the need for more 'project-oriented
assignments.

Recognizing the emerging change In operational needs, we are re-evaluating the use of
current staff and position allocations within 'SIB. Weare specially evaluating resources
to determine which positions, if any, have become less'essential due to the change in
business needs. The goal would be to repurpose the bLldgetary funding behind those

positions and redirect it to fund the Senior Manager position, without the need for
additionarNCC.

Role and 'Responsibilties of the New Senior ManaQer Position:

The individual wil have senior management experience in managing large scale
complex projects and will:

. Have experience and working knowledge on the project management approach and

methodology.

. Be able to quickly develop project plans, charters, .and clear scope of work for the
Board to review and consider.

. Have experience in developing business process flow charts and have the abilty to
quickly identity potential opportunities areas. -

. Scope out technology initiatives and deveJop solid budget assumptions.

. Have the abilty to quickly build consensus and meet the project deadlines.

. Have the ability to quickly identify and manage risks.

. Be able to develop executive level presentation anÔproject dashboards.

While we are starting to build project ma.nagement expertise and capacity, the project
manager would help build staff capacity. This expertise 'Jin ensure that all. aspects of
the projects are discussed priár to commencing a project. For example, a good project
manager wil ensure:

. That the scope is implementable.

. The ~esources are available before implementation.

. A baseline Of required) is complete9 prior to implementa.tion.

. The roles and responsibilties are/clearly documented.
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· The evaluation methodologýjs dIscussed prior to implementation and a system for
tracking outcomes is developedpriorto implementation.

· System issues are døarlydocumented and addressed while mitigating system
problems that could delay the implementation of the project.

This prevents rework, ensures the outcomes are clearly tracked and provides staff with
expertise that is currently not available. .

SIB Operations that will be Handled bvExistinQ Staff

Currently many of SIB's responsibilities are focused on managing operations and not on

managing large scale projects. SIB's portfolio includes managing i.the following
initiatives:

Office of Child Care

· The Office of Child Care manages two large grants - the Race. to the Top/Early
Learning Challenge (RTT/ELC)' grant and the Steps to ExpeUence Program (STEP),
thequaJity rating and improvement system' for family day care providers and child
care centers. . These programs are focused on improving the overall quality of early
care and education throughout the County. . The budget for these . grants is $12.7
million over multiple years.. In FY 2013-14, approximately 320 child qevelopment
programs will receive baseline evaluations and will subsequently develop quality
improvement plans .to receive a quality improvement grant to make needed
enhancements to their programs. Approxir;ately $1.0 million in quality improvement
grants are anticipated to be processed in FY 2013-14.

. SIB cLrrently manages 45 active contracts and five Memora'ndum's of Understanding
(MOUs) to support the. variousservice integration activities of the Branch, excluding
the Office of, Child Care mini-grant contracts.

HousinQ and Honieless IniÎiatives

. Housing and Homel.ess Initiatives manages nine active Homeless, Prevention
Initiative (HPI) contracts a.nd oversees a $60.5 milion budget.

. Homeless i Encampment Prbtbcolis a collaborative between the CEO, Sheriff's
Department, and . LAHSA to respond to reports of homeless, encampments

throughout the County. Therearec.urrently 23 or so active sites bèing addressed.

. Family Solution' Centers, .11 sites throughout Los Angeles County were implemented
on February 1, 2013 that Coordinate the entry, rapid re-housing and supportive
services of homeless families.
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. Gateway Connections, a projéct of SD1 and. SB4 that funds PATH, a homeless

provider with 4 subcontracts in the G~teway COG to iclentify street-pased homeless
,individuals and work towards permanently housing tRem with needed services.

. Home for Good Funders Collaborative involvestlÍe aligning of County homeless
resources with various cities resources and philanthropic organizations, . This past
year, 500 units of permanent sLlpportive housing was irrPI'emented/forchronically

J homeless,that, utilized Los Angeles (LA) Cityand County rental subsidies, DMH and
DHS resources and private funding for the costs that. arE3 not covered by a public
revenue stream such as move-in, housing location, 24/7 crisis intervention, etc.

· Homeless Court Program' ¡sa collaborative between Public Counsel and Superior
Court to dismiss minor infractions of homeless individuals to/ensure that they remain
eligible for housing and services.

The Medi-Cal Administrative ActivitieslTarQetedCase ManaCl.ement CMAAlCM)

. Unit manages 52 claim plans for Probation, Public Guardian, PHS, Department of
Public Health CDPH), and First 5 LA. The total contract amount for MAA/CM is $35
million.

IT Develoøment Section

. Enterprise Master Person Index (EMPI) implementation CSIB serves as the Project
Director; EMPI is the platforrr system that will allow for the linking of data acröss
multiple departments; the project isstartihg with three departm(3nts in 2014 andwiJl
be.. expanding to others moving forward); ongoing maintenance, iipgrades, and
eKpansion of the LACountYi-.elpswe0site-~a website for . Los . Angeles .. County
residents to learn .about. w.....hich.... Co. unt.y. service.. s.th. e. y...m. .. ay.be e. l.i9.' iblefor, and, in.. some

cases, begin the application process; the website receives 20,000 visits a month);
ongoing maintenance of several Office of Child Care's software applicationsuseei to
manage their program operations.

Research 'and Evaluation. Unit

. Enterprise Linkages Pröjeçt. CELP) maintenance with six data. projects is a data,

warehouse containing data from eight 'County departments; S.1.Bis responsible for
updating the data regularly and pullng. the data upon IreqÜestfor various data
projects' and tesearchstudies;projects underway for DPSS, Veterans Administration,
Department of Childrer- and Family Services (DCFS), DHS, Los Angeles Homeless
Services AssOciation CLAHSA.), DMH, and Sheriff; two ongoing monthly Data Mining

projectsCdata is analyzed . across multiple data sources for the. purposes of fraud
detection for In-Home Supportive Services CIHSS) and. Stage 1 Child Care); multiple
current evaluation studies for DPSS (these include program evaluations and cost
analyses for severäl of their programs/initiatives).

Page 11



RESPONSES TO THE
RECOMI\ENDED BUDGET FISCAL. YEAR 2013-14 ISSUES

3. ~he status of the impact of the Affordable Care Act on the Budget (DHS); and on the
,R.ositionsin the. DeP.' a. rt... ment 0.' fPU.bliC.SO.....c.ial Services as it relates to the process of
nrollment forthe Healthy Way LA program. . '_

, \
Response:

I

¡tatus of the Impact of thé Affordable Care Act on the Budget.

lTlhe Affordable Care Act (ACA) presents tremendous opportunities and risks to the financial
viability of the County's safety net health system. In order to effectively transition into health
reform; the County supports a robust implementation of health reform that maximizes

c~)Verage expansion, and usesexistingsaf~ty net delivery systems and initiatives. The
Oounty's success in. implementing theACA involves not only focused effö.rts within DHS
~nd its community partners on multiple' levels, but also substantial coordinated efforts from

npany County participants, notably DMH, the Department. of Public Health (QPH),. and
DPSS. These departments are working to integrate services that materially contribute to the
success of implementing health reform.

~he budgetary analysis provided by thedepartrrents in response to implementing the ACA
is preliminary in nature and based on available data. The departments will carefully monitor

îNice ulilzatin and C.OslS aslhé ACA... is implemen.ted. to.. iqenliiy any divergenc.e from théir
¡rojections, if any, and provide this information to the Board.

lIhe determination as to whether to 
add permanent or temporary positions to DHs, DMH, or

DPH in response to the implementing the ACA has not been made at this time. The
, ~ecision to add the items will be guided by County policy and will include reviewing the

utiesand responsibi.lilies, Iheexpecled duralion of ard Ihe fUnding source for. Ihe ilem. s.
CA. related (items have not been added to the departments' budgets; however, DPH

¡mil c1udeda request .in. their Fi~al. Changes budget subroission for additional. positions to
address the long-term impact öf the ACA The request will be evaluated accordingly.I '
DEPARTMENT OF HEALTH SERVICES

JHS provides moi1I~lyréporls 10 IheBoard on tre impact. of .the ACA and their
ilplementationafforts; the most recent update highlights the ongoing progress with Healthy

-ay LA (HWLA) enrollment and the important steps that DHS is taking with DPSS and their
ommunity and labor partners. Please see the most recent DHS quarterly report attached

( ttachment II).

t this time, DHS is conducting an analysis on the impact the ACA will have on the budget
~nd . anticipates to have initial information . in tim~ for the next Budget Committee of the
hole Report scheduled to be presented to the Board June 18,2013. .
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,

ÐEPARTMENT OF MENTAL HEALTHI '
IDMH developed their analysisbaséd on historical util.zation data, prevalence, and
~enetration rates. The department's analysis not only provides information regarding the, '

lnticipß.teci, budget impact of the.AqA, but 'includes a preliminary analysis of the potentialirPact of theCal MediConnect implementation. r0
fFïscallmplications of the Implementa.tion of the ACAI ' .
The analysis, of the fiscal implications of the ACA is compl.cated Qecause certain elements
¿f healthreforro will result in cost savings toDMH while others will require commitment of
JdditionaUunding. These elements and the funding implications are as follows:

J Federaldoll"rs\hatwiU be re¡ilized oride the cU,rrent enrolled I-LApopulaliöri (for whom
DMH pays the 60 percent local match), transitions to' Medicaid and existing Medicaid-
el.igible ihdigent clients enroll in the new benefit. This will represent a, cost savings for the
first three years, during which the federal portion of the Medicaid expansion will be 100
percent It is diffcult to quantify thß amount of cost savings due to the expectation that a
significant number of individuals may' fail to maintain el.gibility through the reenrollment

¡process.

Federal dollars that will be realized once existing indigent clients who are eligible for the
Medicaid expansion enroll in this benefit.

Increase in costs of personnel del.vering services to HWLA beneficiaries transitionihg to'
the Medicaid expansion: Total Additional Cost: $4.23 million per year.

· Projected increase in disabled clIents who wil seek benefits as a result o~ the publ.city
associated with /the implementation of the ACA. Total AdditIonal Cost: $10 million per
year. The County local match forthis population will continue to be the, responsibility of
the County as these wil be disabled individuals who will not be enrolled in the Mßdicaid
expansion program but wilL receive Medi-Cal along with their Social Security Income
(S81) andwiH, therefore, continue to require County match.

New federal revenue attributable to the expanded eligible Medicaid population not
currently being served through the Low Income Health Plan (revßnue neutral).

. Transition of the Healthy Families mental health program to Early Periodic Screening,

Diagnosis, and Treatment (EPSDT) requiring DMH to identify local match dollars that will
draw down federal funds. Total Additional Cost: $6.6 milion per year.

. Administrative costs related to the expanded populations to be served and. the enhanced
responsibility' òf DMH to perform utiTizationmanagement functions for these programs.
Total Additional Cost: $1 0.53 million per year.
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· Intermittent costs due to clients transitioning" between the Medicaid expansion and the
exchanQewho may face periods in which they are not covered for care. Data is currently
insufficient to permitanalysis of impact to DMH. J

Ffiscallmplications Resultinafrom'the.lmplementation of CalMediConnect ProaramI. , (,
On March 27, 2013, the California Department of Healthcare Seivicesannounced thatthe
State had entered into a MOU with the Center for Medicare and Medicaid Services in order
t~ implement the Cal MediGonnect "Program in eight counties, including Lps Angeles,
~ormerly referred to as the "Dual~ligibles pilot," this ini.tiative is in~ended to pro.mote
~~tegrated care for vulnerable po, pu, I,ations who are enrol,iedl,n b,ot,h M,',e, dicare, and"Me,dl-Cal.
i~ientai health ,benefits are an entitlement for enrollees who meet the criteria for specialty

npental health services. Under this program, DMH as the Local Mental Health Plan wil
9versee and deliver all Medi.,Cal services and wil coordinate with L.A. Care 

and HealthNet
tø ensure mental, health treatment is inte.grated with other services required by high need

eneficiaries. DMH anticipates additional costs related to implementation of Gal
ediGonnect Program as follows:

i

· Costs, associated with ,expanded population "to tie served. Currently, ,PMH serves
approximately 11,000 ç1ual eligible individuals. Anticipated expansion of this program will
result in costs associated with the new population to be seen. More spèbifically, DMH.wHI
be responsible for providing the local match dollars required for any Medi..Cal services

delivered to the expanded population (Le., 50 percent of the cosIiofeligible. Medi..Gal
services). Total Additional Cost: $4.16 million per year.

· Costs associated with new care. coordination responsibilities,. quality assurance and
central administration. Total Additional Cost: $3.9 million per year.

snoted above, all estimates are based on historic trends, prevalence and penetration
r~tes and are calculated based on information regardingtbe number of new clients Jikely to

1nroll in the Medisaid Expansion pqrtion of the ACA and tte Cal Med~COnnect program.
DEPARTMENT OF PUBLIC HEALTH

~Ihe ACA wil affect DPH's budget in the areas of substance abuse services HIV treatment ·

ervices, and clinical care services. In addition, the ACA will have the long-term effect of
shifting the DPH more toward populåtion health and quality assurance. of clinical
care. DPH's budget request includes positions that serve as the foundation for this long-
term shift. The requested positions will not be tied to ACA-re!ated workload increases, and

1'eintended to be permanent.
hort..term ACA implementation that will affect DPH's budget includes:
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Substance Abuse Services

I

lPH is working on several 
initiatives with DHS and pMH that will affect DPH's budget for

substance abuse services. These include:

1 Cal MediConnect Program (duals project) - substance abuse services for beneficiaries
of both Medicare and Medi-Cal will be provided under a managed care arrangement on a
fee-for-service basis. There will be a care coordination function that will be reimbursed
with Drug Medi-Cal funding.

Medi-Cal -it is unclear what effect Medi-Calexpansion will have on DPH's budget since
the benefit has not yet been /defined. However, treatment costs for the newly eligible
Medi-Cal population' will shift from the block grant to Medi-Cal, enabling block grant
funding to be used for other substance abuse needs. DPH is working with ÐHS and
DMH on an appropriate substance abuse benefit package for the Medi-Cal expansion,
and possibly the existing Medi-Cal population.

IHIV Treatment Services

~any clients who have been receiving HIV treatment services funded through Ryah White
aontracts are eligible for HWLA, and been transitioning to this program. As, patients
tlransition, their treatment costs are no longer incurred by the Ryan White grant. After 2014,

fhen ,full ACA implementation has begun, additional Ryan White-funded clients are:expected to be covered by other funding sources, particularly Medi-Cal and Coveredi " " ' '
CGalifornia. There has been no impact to date on DPH's Ryan White funding allocation,
~owever future reductions may be anticipated. DPH must ensure that sufficient funding is
available for needed HIV treatment services that are not covered by Medi-Cal or other
~ayors, and for services to the population that will remain uninsured. '

I

(Caliornia Children's Services

lhe ACA wil not affect DPH'sbudget for California Children's Services in the short-term
~thecurrent carve-out extends to 2016), however, long-term changes are possible. Per the
~ay Revise to the State budget, shifts in the State-County cost-sharing arrangements will
IDe considered over time. DPH will continue to monitor the situation.

I

IDPH Clinical Services

burrently, the clinical services provided DPH are funded with NCe. Once the ACA is fully
irTple,mented, some DPH patients will be eligible for Medi-Cal and possiblyoth.er coverage.
IDPH is analyzing its patient population to anticipate the s'egment that might become
~overed and is also assessing /the infrastructure needed to financially, screen and enroll
~atients, as well as to bil for services.
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Status on the positions in DPS$as it relates totfle prpcess" of enrollment for the

talthY Way LA (HW/-) program and l'/ief the Positis shnIJld F telfnrary.
In December 2012, DPSS learned that the DHS HWLA had a backlog of over 60,000
applications. Therefore, DPSS was asked to assIst DHSin processing the applications, as
IDPSS has significant expertise determining eligibility. As a result, to expedite the

~PPlication processing" DPSS hired experi-enced Eligibilty WorkersCEW) to process the
~WLA ~pplicationš., At ~he .sam~ time, DHS and DPSSalso needed to focusQn. th~ ~imely
processing of redeterminations m ord,er to ensure ,that DHS can keep these individuals

tithin the Countysystern. AdditiQnal staff washi~ed tQ suppo~these effor.
IDPSS has also begun filling vacancies, and the Department recently released an open
qompetitive bulletin for EW positions that would be hire¡d soon after July 1,2013.' This is
qritical as DPSS must be appropriately staffed. in order to the process theaaditional one
millior) applicati0'lS expected asa result of the ACA. All EW wo'rkers hired to process
~WLA applications wil transition to processing Medical applications, effective January 1,
2014.

I

teA will, result in ongoing as well as temporary increases in workload for DPSS. To
~ddress the .ongoingwqrkload increase, 357 budgeted positions were adde.d, to the
~ep~.rtment'sb~dg~t. The newpositions were partiallý ?~set by a reductionof.250
positiu-ns, resulting in a net increase of 1 07 budget~d positions. To address temporary
~pikes in workload, 419 unfunded ordinance-only positions were added. These positions

till be t~led on an 

as-needed ba,sis. only QnCe funding iSCQnfirrned.. . . .

Furt,er, Sup.ervisor Knabe requested the Chie~ Executive Officer report back to Board on the
following: .
I, ,,' , ,.' \

4. t detailed b~eakdown of~the duties a~d, responsibi'~ities ,for the ne! ~I'Ployees . and
consultants In the Department of Public Works relating to the $10 million expenditure
~n the Unincorporated Area Stormwater Urban Runoff Quality ProgramI '¡
Response:
I

BackQroundI ' ",
Since 2, 006, the De,partment of Public Works CPublic Works), as requested by the Chief

i

Executive Officer, has provided technical services .for regulatory stormwater and urban

~unoff compliance forthe UnincorporateâCounty areas. These services were reflective of a
¡program that wasliniited in scopeduetouncertainties regardin9 permiLandregulatory
Jequirements and the funding made available forthe program.. Public Works also provided
limited training to various departm~nts and relied on each department to manage their
individua.l programs.
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'-

fo provide for better, 'more co~sistent management and implementation of the
~nincorporated CountyStqrmwater .and Urban Runoff Quality PrQ§Jram, adeqicated
Stormwater Program Group (Group), is being established. The structure of thisgr6up wil
~ave both budgeting and implementation authority for the program. This GrQup has been
öesig¡ned to satisfy the County's current and foreseeable . stormwater obligations, including
lii rèquirements and necessary services. mandated. under thei newly adopted 2012
~unicipal Stormwater National Pollutant Discharge E1imination System (NPDES) Permit.

rhiS Group will be managed bya Stormwater Manager as discussed below.
The FY 2°13-14 Recommended Budget for the Unincorporated County Stormwater. andj
~rban Runoff Quality Program is $10 millon (ongoing) and includes 25 full-time posi~ions.

Staffing of the 
25 positions for the program is estimated to cost-'approximately $52 millon.

re remaining $4.8 miflon wil pe util;zed to secureconsuitant services
Structure of Stormwater ProQcramGroup,. DuUesand Responsibilities

In accordance with the directitre issued by the Board on March12,2Q13, Public Works
DPW) established an Unincorporated County Area Stormwater Manager (Stormwater
anager). The Stormwater.Manager'is responsible for planning,organizing,andrnanaging

he Unincorporated County Stormwater Program. The Stormwater rva1nager will be the
wrimary coordinator for compliance with requirements contained within the 2012 Gountywide
~PDE.S Storm~~~e'( Permit in?luding coordinating and facilitating.Stormwater Permit
ßompliance activities among vanousCounty departments and' agencies. The Stormwater
¥anager win act as the program coordinator for unincorporated County areas regarding
Total Maximum Daily Loads (TMDLs), which requires OVersight inanalyzing TMDL
~ocuments and participation in the development and implementation of these TMDLs;
~versight with TMDL com'pliance. on monitoring ánd implementation milestones; and
~oordinationof TMDL activities among various Countydepartmsnts and agenciès. The
$tormwaterManager will supervise and~manage the Stormwater Program Group.

1nder the direction 01 the Stormwater Manager, the 25 new positiøns the Storlwa1er

trogram Group wTI address the following program requirement",
1. Permit administration and .implementation of core requirements;

I

2. Participation in the development of new regulations including new TMDLs:

I

:B TMDLimplementation and the development of the EnhancedWatershecl Management

l ::::te:a:::::~:::::n~:a::~elopment 01 integrated monitormg plans andlor
coordinated integrated monitoring plans; and

!D. Design, construction, 'and continued maintenance of local or regional projeclsthat wilL be
constructed to benefit the Unincorporated County under the requirements of the 2012
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NPDES Storl)water Permit that hàs .been adopted by the Los Angeles Regional Water
Quality Control Board (RWQCB).

ork on the program is organized under five service categories:

· NPDES - Under this category, staff will adm)nister and faciltate unincorporated County
area's compliance with the Permit's core requirements including, but not limited to: public
and school outreach; industrial/commercial facilties inspections; planning and land
developmant; development construction; public agency activities, and illicit
connections/illicit discharge control; conduct annual training; provide legal advice/support;
attend permittee meetings; compile annual compliance reports; negotiate the
requirements of subsequent permits; and respond to enforcement actions.

· TMDL Development - Under this category, staff will review and provide written
comments in response to proposed newstormwater quality regulatioiis, pôlicies, and
guidelines that potentially impact the unincorporated County area, with the goal of
decreasing the County's .cost to comply, as well as reducing the County's exposure to

potential regulatory enforcement actions and third-party lawsuits. Regulations, policies,
and guidelines are typically proposed by the' Los Angeles RWQCB, the State Water
Resources Control Board, and the U,S. Environmental\ Protection Agency, and may
include, but are not limited to TMDLs, Basin Plan or Ocean Plan Triennial Reviews and
associated amendments, Areas of Special Biological Significance., Biological Objectives,
etc. The proposed staff will also represent the County at pertinent me.etings, workshops,
and hearings. Although the development of Consent Decree TMDLs wil be complete by
March 2013, reopener activities and other unforeseen regulatory actions (including
TMDLs not a part of the, Consent Decree) wil continue to pose significant risk to the
County and should be closely monitored.

. Monitoring - Under this category, staff will be responsible for the development and
implementation of discretionary and mandated monitoring through the use of in-hopse
staff, as-needed consultant services, and/or agreements to comply with, the momitoring
requirements of TMDLs; the NPDES Permit; and identify priority areas where sources of
pollution are more prevalent These activities include the development of compliance
monitoring programs, collection of water-quality samples for baseline monitoring and
Jperformance, of compliance monitoring activities, and data management and
administration.1 Staff under this category will also Rrepare and process cost-sharing
agreements and board letters.

. TMDL Best Management Practices (BMP) Implementation/Operation and
Maintenance (O&M)¡ - Under this category, staff wil de\(elop Enhanced Watershed
Management Plans (Plan~) to prioritize water quality issues and identify implementation

¡strategies, control measures, regiona.1 projects, ancj BMPs sufficient to meet the water
quality objectives established as required under the 2012 adopted NPDES Permit. Tn
addition to water quality, the regional projects developed in these Plans will incorporate
additional benefits such as flood protection, augmentation of water supplies, recreational
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opportunjties, anq wildlie habitat enhancement. For areas that cannot be addressed by
regional projects, BMPs will be developed. The Plans'will consist of a program of public
agency activities, ordinances, and capital . improvement projects designed to reduce
pollutant loads in an effort to meetthe water-quality standards establisheq by the TMDLs.
The proposed staff will alsmberesponsible for collaborating, to the-.extent possible, with
other permittees for the concßptual dElsign, final desig,n,and constructiop of regional
projects and BMPs, through thruse of the as-needed consultant services. arranged by
other muniGipalities;through the use of the as-needed consultant services retained by
Public Works; and/or the. Public Works through their 'staff of construction engineers,
design .engineers, and project managers. Staff will. also manage theO&M' of catch basin
insert devices. and~óther BMPs that. have been constructed to address various TMDLs.
Funding and resources for the O&.rv of BMP projects locatE?d on County facilities will be
requested by the department in which the project is located.

,
AnalysIs - Under this category,' staff will be responsible for implementing studies to
assess pollutants and their sources; conducting data analyses and generating reports
from the data providSd by the TMDLCompliance Monitoring Programs; and evaluating
BMP effectiveness on capital projects. These activities wilJpe achieved through the use
of as-needed consultant services. ' The staff will also conduct special biological. and
chemical studies . and assist with TMDL reconsiqerationactiyitiesandwith the
development 'of TMDLcompliance monitoring plans. Staff will also .. work on grant
applications, various investigations, conduct research activities, attend workshops and
meetings, and training sessions to learn and apply new sciences.

CDonsultant Services Detail

ls. ff.ention.ed. p.reVìOUS.IY, .staff.in.. g. o...f t.h. e. "'25...P.. .0sit..iO. ~s 1.0. r.. the... p. rogra. ..m. '.. is e.stim..ate.. d .t~.c. o~t
approximately $5.2 million. Consultant services will be secured with the $4.8 million in
r~. m.. ai.ning fund..ing.. .c.o.nsu. Itant se.rv.....iC.. es Wi.llincI.Óde... :.c. o..n.tra. c..to.....r. rrai.,n.te.nanceo..f stormwater

9uality improvement devices; implementation. of specialized biölogical, 
chemical, and

monitoring. studies. by consultants; and collaborative partnerships and legal agreements
ijet. ween the un. in. co~porated .County and. other pe. rmittees In th. e deveiop.ment .of plans,

1l"grams and projects to address existing and proposed regulations collectively.
~ublic Works will be utilizing consultants for this work due to the specialized and scientific
~ature - much of which is continuously emerging in the scientific community. Examples of
some of the work thatyvill require the use of consultants is (1) the determinationßf whether
the sources of bacteria in. stormwaterare the result of human or I"on-human activities, and
(2) the determination of whether fish in the ocean and various receiving waters throughout
the County are being contamirìatedby sediments flowing from Unincorporated County

ctreas as alleged in several TMDLs. This work requires a high level of scientific knowledge
~nd expertise, along with techniques and equipment not available in PublicWorks. Service
contracts will be used for thEl ongoin~.cleaning and maintenance of trash exclusion devices
In over 10,000 catch basins within the Unincorporated County areas.
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5. tn update on the strategy to recover the, funding of approximately $200 miljon in

irng-term receivables from'Medicare, M~di-Cal and AB 109;

lfesponse:l" , ., .
IDHS established long-term receivables (LTR) in fiscal year (FY) 2009-10 toadclress
~utstanding prior-year Medi-Cal ,Cost Based Reimbursement Clinics (CBRC) audit
~ettlements. In order to resolve the outstanding prior-year amounts, the State cornmitted to
accelerate the process tor completing the required annual audits and agreed to complete at
ièast one audit each year. Once each prior-year audit is completed, the State promptly
Rays the amount owed. The State has now completed 

and paid the outstanding prioryears
through FY2008-09. The Department believes that as soor; as the audits for FY 2009-10
~nd 2010-11 are completed, the amounts owed wil be paid by the State.

I

EEffective FY 2011-12, the State approved an increase in the CBRC interim paymehts and

1ey now, align closer to aC"tua,i costs. , This wil help ensure the outstanding' CHRC audit

iettiements do not create the need to setup L TR's in the future.
rpuring the FY 2012-13 

closing of the accounting records, DHS wil evaluate the outstanding
. (CBRC LTR's to determine if there is an opportunity to reduce them to a lesser amountI ' , . )
rpPH bas a LTR balance of $19.7miIlon, the components of which are: FY 2007-08
IDrug/Medi-cal (DMC) Minor Consent ($6 million) pending claims, and other DMC contractor
~ervice claims ($13.7 milion). Over the last threefiscal years, DPH has pursued the atate

,ip appeal for the Minor Consent disallowed claims meeting with State representatives and
Cfounty Counsel; however, the State, has sustained its disallowance. Therefore, 

as
qiscussed yvith the Auditor-Controller, DPH will cancel the $6 million Minor Consent L TR. at

~Y 2012-13 year-end, and wil recover the disallowed claim amounts from its contractors
trrough structured repayment agreements., Disallowed DMC claims for FY 2008-09 and
2009-10 ($6.8 milion) have now beènidentified by the State; DPH will begin recovering
.ontractoroverpaymènts beginning FY 2013-14, which will further reduce the L TR. The

r maining LTRfor FY201 0-11 ($6.9 milion) is pending the State completion of its final cost
r port settlement and payment. State payments received wil be applied towards and

duce the L TR; any disallowed portionwill be recovered from associated contractors.

6. Thereason for the increase of $1.4 million in the administration of the In-Home

iupportive Services ,program
!resoonse:I ' , , ," ,,' ". ' ,0
IEffective July 1, 2013, the IHSS program operates under a Maintenance of Effort (MOE).

the County's share of costs for IHSSadministration was budgeted at$17.5 million, prior to
~tat~ .instr~cti~ns, for ca;~c.ulation of. the MOE. The Co~~ty'~ actual" share for IHS?'
admmistratipn is $18.9 million, reflecting a need of $1,4 million in net County cost. This

CC increase was more than offset by savings in IHSS Assistance costs.
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7. 1.bre..~.. kdo..wnofthe. du!ies and resP9nsib..ilitie.sof the seven new ~9sitions identifi~d
fprRlskManagement In the Probation Department and the positions for the Fire
mepartment

I

Ifesponse:
I

irobation Department

1he Probation Department has reorganized its Risk Management (RM) section. The RM
~ection now includes Health, Safety, Security, Badge and Identification Card Control,
EEmergency Preparedness and Liti.gation. The reorganization is based on the
r~commendation of . the Chief ExecuHve Officer's 2012 Legal Exposure Reduction
ctommittee study that recommends that an additional 5 to 31 positions may be needed to
~ugment thesa.fetyfunctions within Fire, Probation, and Sheriff's Operations with a Safety

ifficer to employee' ratio of 541 employees to each Safety Officer.
lhe addition.al po~itions .will support !he Prob.ation Department's effort to dr,ive downi~stances of industr.ial ac~idents and claims. It will allow. the department,~to. . proa....ctiveiy s..~ek

aut and acldress potential hazards and unsafe practices. In so doing, the Probation
(Department will strengthen accountability and oversight of its operations.

I -
Below is a breakdown of the duties and responsibilities of the 7.0 new positions:

. Civil Litiaation- Administrative Assistant II (1.0 Position)

The Civil, Litigation Unit is responsible for the oversight, maintenance, and control of
litigation matters involving the department and its employees. This Unit prepares
responses and attorney-client privilege documents for claim and court cases, as well as
assists in witness coordination/notification related to civil litigation matters.

The Administrative Assistant II position will be added to support the unit's two existing
Program Analyst staff with clerical assistance, report follow up such as the workplace

violence securi¡ty incident reports and Employee Assistanc~ program, monitor assignment
logs and deadlines, and develop matrixes for performance and process controls.

Loss Control and Prevention - Safetvlnspector (3.0 Positions) and Safety Assistant
(1.0 Position)

The Loss Control and Prevention Unit is responsible for) the department's overall safety
training,' ergonomics, use of personal protective equipment, fire safety, hazard
communication, and Incident Command System .(ICS) training. The Probation
Department has three juvenile halls, 14 operating canips, the Dorothy Kirby Genter
(DKC),administrativeheadquarters, and various field offices throughout the County. The
halls,camps,a,ndDKC are 24/7 operations. The AM oversight has been divided into five
sectors to coordinate with the five supervisorial districts.
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The Safety Inspectors will be assigned oversight for each sector, ,which includes facilty
safety inspections, hazard and accident investigations, provide'oversight for hazard
mitigation as part of a departmental Illness/Injury Prevention! Program, ergonomic

evaluations, follow up related(to hazard mitigation, and training, etc.

The Safety Assistant position will provide SLlPport to the Safety Inspectors suchas follow
up, of safety inspections, hazard and accidentinvestigatioris, coordinationV\ith other
bureaus and County departments to ,ensure deficienqies identifiedduring,inspections., or
brought to the attention of AM by employees, are completed ina timely manner.

· Safety.. Secûrity.and EmerQency Preparedness - Administrative Assistant II (1.0Position) ,
The newly created Badge and Idéntification Card Control Unit is responsible for
maintaining and controlling the initial issuance, repair, or replacement olactivë ang
retirement Probation Department bê:dges, cap-pieces, lapel/collar insignias, and
identification cards.

The Administrative Assistant ill will oversee and direct this Unit, whose dutie&, include the
authorization, issuance, procurement, use, possession, loss, theft, sale, manufacture,
destruction, retrieval and surrender of the Badge and Identification Card,rnaintenance of
the pnysical inventory of badges and identification card materials, and coordination with
retiring employees OJ the next of kin on issuing a retirement or replica badges;

· RM Adriiinistration - Secretary II (1.0 Position)

The Probation Director is the RM manag.er overseeing three Units: Civil Litigation; Loss
Control and Preventi9n; and Safety, Security, and Ermergency Preparedness. The
Director has no clerical or administrative support.

The Secretary II position will, provide clerical support for the operation including tracking
and compilation, organization and filing of documents and reports ,pertainingfo the
juvenile halls, camps and field offices. In addition, the Secretary II will field telephonic
'and email requests for health, safety, and security concerns, and ensure ,that these
matters are referred to the appropriate AM staff for follow up. The position will also track,
arrange, and organize the schedule of the AM Directorto enable him/her to fully engage
in his/her responsibilties withounhe additional burden of clerical or administrative work.

Fire Department

~eiow is a brea.kdown of the dutiEj aídrøsponsibilties for the nine positions inqluded in the
. Y 2013-14 Recommended Budget for the Fire Department:
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Pavroll Clerk II - 2.0 Positions

The two Payroll Clerk II positionswillbe placed in the Human Resources Division of the
Fire Department and will ,be responsible for .the processing of all payroll-related
transactions. .' The primary duties Jor, these positions ,wil, include: reviewing and
processing bi-monthlypayroll usin~rthe County Code, Payroll Manual and various MOUs

, as guidèlines, and resolving payrolL discrepandesand procèssing transactions that may
include calculating lump sum payments .for unused leavebenefits9roverpayments'ciau§e
by system errors. Additional dutieswill also entail reviawing verification, direct deposits,
W4 and DE4 tax forms.

With. the complexity of processing payroll for uniform personnel, which includes
accounting for secondary assignments and the application of vari,ousovertime and bonus
rates in a consistent and accurate manner, the implementation' of eHRhas presented
significant challeng.es to thedepcrrtrnent thus'.nece~sitating the request for the Payroll
Clerk Uitems. Attempting to configure the 'complicated payroll practices for the
department with eHR system protocols has resuited in the use of overtime,as welt the
hiring of 120-day retirees.

The additional two Payroll Clerk Ii positions are fully offset with a reduction in overtime
that would have been necessa.ry for existing staff to process payroll records had these
positions not been approved for inclusion in the RecommendedBudget. '

. Accountant II - 1.0 Positions

The Accountant Ii item will be located within the Fire Depaiimenfs Financial

Management Division (FMD) and ' wil, primarily be responsible for ensuring potential
grant-funded payments are properly supported/processed basedongrantor requirements
and deadlines, and for monitoring thecPrnPlex grant-related process from the'init,iai
re.quisition to the final grantor payment. Furthermore, in oreler to centralize, 'streamline,
and enhance the grant funding process, this position/will also work closely with the
department's g,(ant managers; the FryD claims management staff, the departm,ents
procurement section and various outside agencies. i

The primary duties for this position include: coordinating and processing all departmental
grant-related payments, supervisiHgand providing. '. direction toa smalt technical
accounting staff to ensure all grant-'related vendor/contractor payments are documented
and processed accurately via eCaps and eProcurement, and working directly with various
departmental division managers, the Chief Executive Office, the Auditor-Controller, as
well as representatives from the City of Los Angeles andfederallState agencies as grant
program liaison regarding grant-funded payments.

Given the significant increase in the last few years in the' number of complex
federal/State grant awards received by the department, as well, as theirincreased
response to domestic/international incidents, the Accountant,ll item is necessary for the
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central. coordination of all grant-related activities within the department and to ensure
timely granHunded payment processing.

This item is partially offset with the deletión of a Seriior Clerk item.

i n additional six positions Were included in the Fire Dßpartment's FY 2013-14
fjecommended Budget as part of the' establishment of the Leadership and Professional
atandards BureauCBureau). The Bureau was conceived as arecommendation fromamulti-
qepartrnental working group that was instructed by the Soarå of Supervisors to investigate '
allegations of gender discrimination and other equity-related issues raised by female
firefighter employees. . The Bureau wil be responsible for all issues pertaining to

9rganizational development, employee relatkms, recruitment, training: and risk

Tanagement within the department.
~he primary duty for these positions wil be to conduct all aspects of an investigation
¡,'mCiudi,n, g witness, ' and subject inte,rv. iews,' the, re v,iew of alld,ocum, entspert, ain in 9, to as, pecific

c se and the drafting of investigative reports. Additional duties include: preparing and
resenting cases before Oivil Service hearings, drafting and executing Settlement and

~elease Agreements, and preparing and processing proposed and final diSQiplinaryletters
t~at recommend various actions including disQharge, suspension, reduction and reprimand.
~he internal investigations are currently being conducted by a staff of seven 120-day
retirees who work on a periodic basis. Given the current number of investigations coupled
~ith the demand that they be completed in .a timely manner, it is imperative that the
dlepartment hire full-time permanent staff. The department intends to phase-out the 120-day
retirees via a transition plan that will involve a training period with the ASM I items to ensure
t~at all investigations that are in process will be completed.

elow is a breakdown of the duties and responsibilities of the 6.0 new positions:

· Manaaement Secretary II - t.O Position

This position will report directly to the Deputy Chief of the Bureau and assist in
coordinating and overl:eeing all managerial efforts. Duties include: compiling information
necessary to write professional memorandums to, high-level County offcials, elected
officials, and other dignitaries; managing the calendar and scheduling efforts for the
Deputy Chief, as well as subordinate division and section managers, working with the
division managers, at the direction of the Deputy Chief, in the timely submittal of
assignments and other time sensitive documents and projects and handling day-to-day
administrative inquiries or issues.

. Staff Assistant II - 1.0 Position

This position wil report directly to the Deputy Chief and assist in defining, analyzing, and
making recommendations for the solution of complex operating, budgetary, and
organizational issues within the Bureau. The duties for this position will include: the
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development and coordination of the "anqual budget for the Bureau, including providing
written justification for salaries and employee benefits, services ancl supplies, and fixed
assets; conducting management studies to determine if systems., procedures, and f
operational policies, nE?ed to be developed in order to address specific operational and/or
management issues; resaarching, /composing, and preparing written . documentation,
procedures, corr,esponclence,andpolicy statements for the Deputy Chief's signature;
preparing and presenting findings and recommendations for thesblution of problems and
the enhancemént of Bureau operãti.ons; and assisting division managers, as directed by
the Deputy Chief, in the design, development, and implementation and evaluation of

policies and procedures, information and other systems utilzed by the.Bureau.

· Administrative Services ManaQer I (ASM I) - 4.0 Positions

These four positions will Conduct internal investigations to ensure compliance with the
Fire Fighters Bill of Rights (FBOR), the TorricoAet and all legislative qiatterspertainingdto
the department. The ASM I will independently investigate, interview, and submit findings
to higher level managementwithregard to.direction for proposed disciplinary action.

8. list of priorities for the Department o,f Human Resources' Red TeamI '
Response:

he Department of Human Resources Impact Team conclucts systematic reviews of
legated human resqurces functions in order to:

· Evaluate the performance of the delegatE?d functions in a quantitative and qualitative way
and assesses their strategic contribution to the fulfilment of Los Angeles County mission
and objectives.

· Review compliance with applicable laws, charters, rules, policies, and contract
\provisions.

· Identify and mitigate legal exposure/risk related to the performance of these d¡elegated

human resources functions.

· Facilitate countywide human resources planning by identifying efficiencies, cost reduction
opportunities, and systems enhancements.

· Assist County departments with' the assessment of the role of the human resources
function within the,' department and determine if it is meeting departmental strategic
needs.

he Impact Team works proactively with County departments through a systematic raview

o operations and processes. The Impact Team is comprised of human reSQurces

Page 25
~



RESPONSES TO THi:, ..
RECOMMENDED BUDGET FISCAL YEAR 201344 ISS.UES

(

rofessionals functioning as generalists and technical consultants and provides a variety of
services that typically fall into the following categories: '

1 Departmental audit ?nd assssments of procesSes and systems

. Investigation of specific issuès

t Technical assistance.. . .· Development and/or implementation of programs '

iUdi~S . and . a$ses$meiis~enerany CQver fiye broad human reSOUFCeS areàs: (1) 
General

lfdministration, (2) Overtime, Leave 
and Health and Safety, (3) Human Resources

lPerations, (4) performance~Managemènt, and (5) Recruitment and Selection.
The Impact Team identifies prOgram strengths ancl areas that can be enhançed or
iimproved, .~nd shares. best practices across County departments. Sim~eeach customer
~eed is unique, the Impact Team develops customized tools to assist in the evaluation of
programs., The Impact Team identifies established program standards and evaluates them
àgainst the customer's current, practices and processes. At the ¡conclusion of an
àssessment, solutiQns, and strategies to strengthen the delivery of human resourCès
èervices are identified. Strategies from the Impact Team are broadly categorized as
jecommendations that addréss:

l Process deye 

i opment and improvemént

l Policy development, enhancem~nt, and compliance

l Legal compliance

l System enhancement

l ::tafing (I.e., staffing ratios, utilization, repdring relationships, organizational structure). Staff training an, d developmentJ I

. Management supervisor span of control

t Peifollance management ,"
'he five (5) projects anticipated for ,FY 2013-14 are listed below. Projects are assigned
~oncurrentIY, a,nd approp" riateiy, tOI,',m,pa, ct Tèam staff,' Howe,' ver, please, note that," due to the
unique nature of personnel matters; an unplanned project may arise by request of a
Öepartment or the Board of Supervisors, and priorities may be shifted during the year.
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1. Exams Assistance AB 109

Probation
2. Live Scan .Implementation

All Departments
3. Exam Compliance

ISD

Mental Health

Probation
Public Works

4. Fair Labor Standards Act (FLSA) Review
Children and Family Services
Community and Senior Services
Health Services
Probation
Sheriff

5. Performance Evaluation (PE) Review

Health Services
Sheriff

9. l list of the projected "Katie A." expenditures for the Department of Children and

iamilY s~rvices
Question from Supervisor Knabe (excerpt from the transcript on April 16, 2013):

l. Finally the carryover in thé Kaié A. funding. Do we have a plan 10 spend down
the money?

lb. It is a very significant carryover once again. Are we spending the money in the
rig,ht areas? Are we doing what we need to do with it?

Response:I ,,'
1B0th DCFS and DMH are aware of the continued significant carryover in the Katie A
tbudget. The majority of this carryover is frÒm the Wraparound Program. This funding was

, i,htended to provide the case rate for Wraparound Program expansion'; however, to date,
éxpansion has been less than what was anticipated in the Katie A Strategic Plan, and has

rlesulted in carryover funding.
I t the same time, there has beE3na settlement in the Katie A State case requiring the State~nd Counties to provide Intensive, Care Coordination (ICC) and Intensive Home Based
Services (IHBS) to members of the Katie A' subclass, in general those with the most
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i tensive mental health service needs. These mental health services are very similar to the
~inds of services that are provided within the Wraparound Program, but do not require a
flrmal program enrollment.

ìhe State's settlement agreement provides an opportunity to re-direct this carryover to
erve the subclass and better support the implementation of the Kati.e A. Strategic Plan.

i ccordingJy, consideration will be given to using some of the carryover for the match for
~ederal Medicaid dollars to support the provision of ICC and IHBS required QY the
~ettlement in the Katie A. State case, allowing the County to reduce the number of
'Nraparound slots proposed in the Katre A. Strategic Plan.
CDne of the critical County lawsuit settlernentexit criteria is achievement Of passing scores '
~ the Quality Services Review (QSR), which is a measure of fidelity "to the Core Practice

ode!. The departments have experienced challenges in achieving pà'ssing scores in the
ractice performa,, n ce indicators of the QSR. As currently resourced,there is also a,n a,imost

t, 0 year time span between each subsequent review. The departments and the KatieA.
dvisory Panel believe that a well-organized and properly resourced coaching effort will be
ritical to the County making the fundamental changes to practice that wil result in passing
cores on the QSR. Accordingly, re-direction of a portion of the carryover to enhance
oaching capacity across both departments and provide for more frequent QBR's is
xpected to significantly reduce the timeline to exit.

It is expected that äfullutilization of available dollars in the manner described above will
rèsult in improved services to children and a potentially shorter timeline to exit of the

IÅwsuit.
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SUBJECT: STEPS REQUIRED TO SUCCESSFULLY ADAPT THE
DEPARTMENT OF HEALTH SERVICES AND LOS
ANGELES COUNTY FOR THE AFFORDABLE CARE ACT
(ITEM #77 , MAY 14, 2013)

UPDATE

Working closely with our community and labor partners as well as the broader
County family, the Department of Health Services (DHS) continues to make
good progress in transforming our system of care ahead of the Affordable
Care Act (ACA). In addition to optimizing the services we deliver, DHS must
achieve and maintain a robust enrollment of uninsured individuals into
Healthy Way LA (HWLA) before the implementation of Medicaid expansion
under the ACA Eligible uninsured individuals who enroll in HWLA wil benefit
from a no-cost coverage benefit program for health care services and would
have a greater likelihood of maintaining continuity of care when Medicaid
expansion coverage begins. A large HWLA membership would also
contribute to a stronger and more secure safety-net in L.A County going into
the ACA

In this update, I wil focus on our ongoing progress with HWLA enrollment,
and highlight important steps DHS is taking with the Department of Public
Social Services (DPSS) and our community and labor partners.

HWLA UPDATE

DHS has set an ambitious, but achievable 300,000 enrollment goal for the
HWLA program by January 1, 2014. The latest April 2013 UC-Berkeley
CalSim report estimated that there are 390,000 potentially Medicaid
Expansion-eligible individuals in L.A County. Should DHS meet its 300,000
goal, we wil have enrolled approximately 85% of total eligible for the
program, a significant feat for coverage of uninsured populations in this
County.

As of May 1, 2013, we have successfully enrolled 257,009 individuals into
HWLA, approximately 65% of whom are assigned to DHS clinics.

There are several, simultaneous strategies that DHS is undertaking to meet
the 300,000 goal, which largely fall under three categories: partnering with
DPSS, community based enrollments, and retaining enrollment by processing
redetermination.
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Part ering witl'DPSS
QPS. ..IøaderShip..andstaff continue to.pl~yacritical..roIewiththe HWLAenrdllmènt process, 'For

!he. ~àst year,. DPS~ has inves~e.d.s.ignificant res.0ur~.~ to help ÐBS. e,nroJl. asrnany H~LAelI9jble
IndlVl~UaJS .aspossible. . DHS imtial partnershiP. with DPSS focused on .auto"e,nrollmgGeneral
Relie.. ~ (...G.' .R....J. p....a....rtiC..iP...an.,. t..s, .in.t.O....... HW...... LA.. a.n.....d....,..h.e.d....IP.. in. 9.D.B.S......t. r....a....n. S.....ition.t.o...... th.e. u.se. ......O.f.......... I).... p....SS. e.. nroJl.m. e..nt/

systeli(Your Benefits Npw/LEAD6R) for HWLA patients;. This partnership has since been
expa~ded to implement the HWLARedetermination . Mail'-In. Unitandassisf ÐHS with working
throu~h the HWLA applicatiçm bacldog and cO""managingHWLA application pró.cessing goingforward~ . .... . . ... '.
DBS lnd DPSS'arépleased to infdffT the Boardthåtthére is no löngeí'a.backlog in applications to
proce..~ ..$ sand. Ð. p.SS...... s....ta. ..ft.. . .... i.s ß. Olo....nge. r ~..?rIdn,g. o.,'vert...itn.d. ea. Ad.' .0:0. ...sa.tu.. rdaYs. '. to.'. ..o......'e... a....rth. é.'b.ack.ld9, ....... . A.' "$.

ofÐ#mber2012, therewereapproKirnately 61,000 backlogged cases to cleat; that number is
now!... own to' zero.. ,DRSS and DHStontinlie to process new applications currently beirig'submitted
by bo h Cmnrtunity Pa.rtnersand ÐHS faciìities. )

ÐHS ..' ppreciatestheinvaluablesup¡idrt frofTlJPSSandis working on. a mechanismtoensure tliat
~PS~ .!s reimbursed for its .adlIinis.tr~tive, en.r~llment,..snd. appHcatio.n. processingsupp~rt .for
increslng . HWLA "coverage .expansiønforehgible uninsuFedLos AngelesCpunty residents,
Howe 'el",in ordertømeet 'tne3QO,QOO ..enrollntent goali thereisdstiU much viork'.for DHSand PPSS
to doogethe.rinthe comIng months. QBS nee.âs DPSS assistance to: 1) ccmfinue utiUzInQ...... ÐPSS
eliglp:lity. workers .tËWs) tofielpDHSstaycurrentöiiprocessil'§appIICàficms;21.corítinue to utilIze
DP$ EWs to . process .reQetermIn'ati~ns,iß~luding . GRalJtQ~redeterrinatjons,;3) process MEPS
Alert'.corrections..froff.state.database'. iil.advanee.of the'Lowl.ncome. Health Program (L1HP)
transi ion; and 4) target denied Medi..Cal apps for potential HWLAenrôÌlment.

CQK1 dunity..BasedEnrciilmentEven,ts

Anot er im,p.ortantstrategy Isdevelap.ingQPportuntties for, potential HWLA enrolleeS to apply for
HWL4\ within theircommunities,lnsteado:fata ÐHSør Ooi:iiuinity PartnercHnicsetting¡ as has
been. he established p.raëtlce. Aswe,.haveprevio.lIsly repQrteci;Qn J.anliary15:,.4013,. DRSiCeO
creat.d . the . "Everyone'. .on ". BOard!~' ..campaign,.' an.innovativepartnershipwith .Neighborhood. Legal
Servi es(NLS),.., Maternal .and. . Child... . Health ,.Access . (MOHA), . .lour..... CountY. Departments . and
appro Imately 25 adv0eacyand communitY""based groups, Oommunity Par'erclinics, and labQr

uhion' (including. SEIU: .'721. and SEfU..IJHW..West). tdliip increase.enrøÙfTént. Funded. by.ttie

Blue biéld Foundation of Oalifornia;the "Everyo.neo(l Board!"cam(laign is building upon récent
innov i live partnerShips .Withcdmmunity-bas~'d. drganlzatiön$ .~uch ' as. . ,One LA.andWéC~re
Enough to Act to do HWLA enroUmentsoutsldeof the tradtIlonal chnieal,settmg by re.achmg
individuals within .th.eir. own . homes and. in "IQc~1 churches anq pàrishes.. . Building upon .this,rTodßI,
the.lue Shield funding will helptrainapproxirnatøly 2nO adtJitiØnal DPHChndren'~', Health

Outre. chlnitiative. (GHOt).. Certified Application A~sIsters(CAAs). to be deployed. to take. HVYLA
applí . átions .inclinicand non~clinic.. setlingsthrøughoutLosd Angeles.QHSbeliéves that adding
newnroHment.sites and access points throughouttlïeCounty wil help. increase opportunities for
eligiblindividuals to learn. about HWLAandenrolL Finally, in addition ..to. . thesèeffoTts¡ th~
"Eve, one on Board!'! Cåmpaign is alsowotking with the Caliørrtia Enclowmerittodeveløp targeted
messages to hsrd;,fo.,reach cornmunitiesallout their coverageoptiah$ ljnc:ler the ACA. . .
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RefanirigEI'1!C)lIrtél1t,by Prqcé$sil1g RerJetett1in11ti0I1S
Anot erimpo.rtant strategyJoraChieving the300,OOOrnerrtbetgøäLis retaining 

the patient$ that atë
c.urre l~yenrolledi but .,ne coming. .upon theifannuaI.renewal. .'Betw~en now and .October'.2013
(whe . the, LIHPtransition packets Will be mailedouO, We will need.to re"enròU or redetermine,
abou .140,000 HWLAmembers.

The,,WLARedet~rrnin~ti()n Man-in.. U~it has. ~eé~ ...øper~ti()ri~1 fo.r Just over.threëmonths, but
alreaåyhas had. tremendous sUccss . increasir:ig our redeterminations rate: ." The rate hasrnpre
than;~øUbledfrom the. previøus redetemiinationaverage .of .20~.toSO% for. the. month.. .0f.March.=Sj:~~:~~:~::ø:~.:~~n:.=nr..r~emnà rae
Inad~.¡t¡on, on Ap~11. 6, .20t3,pHS begariaproactive..pbone..banking outr~aGhcampaign to Di-S
patie~ts whose eligibility issettoendunless theyrën~\N theircpverage~ This effort is supported by
fundsl.,~rovided byBJlJe.~hieldof California FouncJ~ti~ri..ari? is be!ngu,sedtopay Groundworks
Gamaaigns to contactpatients who are dueto redetermme d1n the key mpnths()fMay, June, July,

:.i.......e.a......t.~.'1....~.u.~....s.:.t~.l.ø..~:....~.:..~....:..~.........~....~.b....l.:.h. .:...;.=.he.;.=....E.:....~.:. r..t.~...:......~..~.Â....,:.ØJ.s.~M.....:....~.~.~.i.:.ts.....2.~3..~.::..e..~...l.~LA.~.~.,e,d.r.~.:.::.:

assis1ing them with the redetermination process. 'naddition to 'increasing the. niimber of

h.i.~~...'."....~.....'.:. :...~....I.¡Ì1.~...~.........i..e...~I.a.e.~b.~.)~.....o.a..t...i.h......~.s. b...~.....h.::.... tt.e........ri ....":l.t.~. ¡.~......r. s...'..........:=... s...Q1.a.. =. n~:i.~. ~i.oP.;.....a.Q~.~;...~.i...s.e. d.a. j)g..d.1f~:......~.~:

well .' .5 making . personalorie,"on-oneconnections. with our own patientsanclestabJishinga . clear
conn 'ction between DHSand their health care n.eeds.. I . ,.. ". .. ..,
CONELUSION

.. J . .., . .'. ........ '. ...lam wleased tosbare this tnfomiationaboutourcoUaborativeeffortsQnHWLAariroUment.We arei ... .. .... '. ...... . .... d." .... ........ .'... . . ....
9rate~ul. to. DPSSand .,our. cqmrrunity aridJ~b.Qr . partners for. their axtorcHriairy. suPPørt.O~s . and

~C"ii ;~~~r:~:~;i~~;w:t;~;r~~:r':~~.L1HpPO:~
plann'ng; tñ~ d~täils 'of which 1.loØ:k forWard to d~sëribing in the neJèttroMhly ACA report.

If you .haveanyt¡uastibnsor neeôadditìóna'i info.miatibn, pJêàse .cöntactrre or .Anish Mahajan,
Dirac or of System Planning at (~1 ~)240-8416.

c: Chief EXècutive Offce

County COÜnsèl
Executive Qffiæ,Bøard of Supervisors
Departnt ofPübliC Söèial, Services


